
PSAP Grant Committee 
Workshop 
Date: November 19, 2020 



Agenda 

2 

1. Call Meeting to Order 

2. Procedures for Virtual Meeting 

3. Review of Direct (Board) Pay NG9-1-1 Costs 

2. Cost Categories 

3. Processes 

4. Documentation 

4. Information Sharing and Transparency 

5. NG9-1-1 Deployment and Funding 

6. Public Comment 

7. Adjourn Meeting 

 



Procedures for Virtual 
Meeting 



NG9-1-1 Cost Estimates 

• Migration proposal developed for each PSAP  

• Proposal contained NG9-1-1 migration cost 

estimates (2018) 

• These estimates are used by the PSAPs/localities 

to request funding from the 9-1-1 Services Board 

 

 

 

 

 



NG9-1-1 Cost Categories 

 

 

 

 

 

FY that money 

is first 

available 

Amounts in 

PSAPs MPs 

Fiscal Year Category Amount Payee 

FY20 NG9-1-1 NRC  $           4,000.00  Board 

FY20 CHE i3 Services  $         30,000.00  Locality 

FY20 CHE Replacement  $       150,000.00  Locality 

FY20 Text to 9-1-1  $         30,000.00  Locality 

FY20 Voice Logging  $                        -    N/A 

FY20 ECaTS NRC  $           1,000.00  Board 

FY20 Rack  $           2,000.00  Locality 

FY20 Diversity  $       521,120.98  Board 

FY20 GIS Data  $                        -    N/A 

FY20 Legacy 9-1-1  $           1,484.10  Board 

FY20 Monthly Delta  $         22,998.78  
Locality/Board 

advance pay 

FY21 Monthly Delta  $         45,997.56  
Locality/Board 

advance pay 

FY22 Monthly Delta  $         22,998.78  
Locality/Board 

advance pay 

Lists entity 

that pays 

the bill 

directly 

Board 

Contract 

with Telco 



Workbook Spreadsheet with 

Categories and Amounts 

Spreadsheet 

contains each 

PSAP, each cost 

category and the 

current amount 

approved 

Workbook 

https://covgov.sharepoint.com/:x:/r/sites/vdem/NGS/_layouts/15/Doc.aspx?sourcedoc={A37C5FF0-6B76-4B73-BA18-5FAFE17A5397}&file=NG911-Budget-New Schedule.xlsx&action=default&mobileredirect=true


Workbook Feeds the Dashboard 
• Dashboard 

https://vgin.maps.arcgis.com/apps/MapSeries/index.html?appid=d8426fe09efc4ad1b4fd756e1fb4d47b


Direct/Board Pay Categories 



NG9-1-1 Cost Estimates 

• Categories that are direct pay by the Board 

- NG9-1-1 Non Recurring Costs (NRC) 

- ECaTS 

- Diversity (aka connectivity, special construction) 

- Legacy 9-1-1 (in a contract with TelCo) 

- Monthly Delta (considered an advance pay) 

 

 

 

 

 

 



Invoicing 

• Invoicing from AT&T for 

- NG9-1-1 Non Recurring Costs NRC (GIS setup) 

- ECaTS (addition of i3 module – on hold) 

- Diversity (aka connectivity, special construction) 

- Legacy 9-1-1 (in a contract with TelCo) 

- Monthly Delta (considered an advance pay) 

 

 

 

 

 

 



AT&T  

Invoice 

 

 

 

 

 

 



Invoicing & Direct Pay Tracking 

 

Workbook 

https://covgov.sharepoint.com/:x:/r/sites/vdem/NGS/_layouts/15/Doc.aspx?sourcedoc={CFB03B7A-4808-4490-A7FE-F7C99A3779AF}&file=Budget Tracking.xlsx&action=default&mobileredirect=true


Amendment Process 



Amendment to Funding Award 

• Amendments for a variety of category cost 

increases 

- Connectivity/diversity price 

- On-site connectivity needs for path diversity 

- CHE maintenance provider quote above funded 

- Monthly delta amount 

- Rack equipment 

• If <10% of project cost = done administratively  

• If >10% of project cost = requires Board action 

• Amendment briefings provided 

 



Connectivity/Diversity Quote Compare 

• Post award, AT&T contacts telco to receive an 

updated quote for “special construction” 

• AT&T lets operation manager know new price 

- * If at or below funded amount AT&T is told to 

proceed 

 * If above funded amount an amendment is 

needed unless another solution is viable and 

more financially reasonable 

• Alternatives determined by AT&T. PSAP 

consulted for approval. Bureau staff 

involved. 

 



On-site Connectivity/Diversity Costs 

• Telco advises PSAP of on-site or in building needs 

• PSAP contacts contractor with list of work needed 

and requests a quote 

• PSAP provides quote to Bureau staff 

• Amendment process followed 

• PSAP notified of funding amendment award and is 

told to proceed; reimbursable item 

 

• Same process of maintenance provider cost 

increases or rack equipment needs 



Amendment Examples 

Amendments may be for direct pay or reimbursable 

items 



Monthly Delta Cost Category 

• Monthly Delta = NG9-1-1 cost minus the last 3 

month average legacy 9-1-1 cost 

• Estimates for migration proposals determined in 

2018 based on billing amounts at that time 

• One month post deployment, current “delta” can 

be determined 

• Verify with the PSAP; gain consensus 

• Process a 12 month advance payment to the 

locality to cover increased costs 

• One year later repeat advance payment process to 

complete the 24 month cycle 

 

 



Monthly Delta Determination & 

Payment Request 

 



Current Deployment Budget 

• Original Funding Estimate = $55,348,197.32 

• Current Funding Awards = $57,654,512.54 

 Pre-board meeting 11/11/20 = $56,589,243 

- 8 awards still outstanding = $1,817,195.73 

• Final Funding Awards = $59,471,708.27 

 



Information Sharing & 
Transparency 



Questions? 

Stefanie McAlister, Operations Manager 

(540) 490-0380 

Stefanie.McAlister@VDEM.virginia.gov 



THANK YOU! 


